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Midland Small Set Co-Operative Nursery School Inc. is a community-driven
organization committed to offering high-quality early learning and care for children
in the North Simcoe area. Our strategic plan outlines our mission, vision, values, and
strategic directions as we continue to grow and support families and children in
meaningful ways.

Our Mission:

To be a leader in providing high-quality education and child care in a safe,
respectful, and inclusive environment. We support the diverse needs of children and
families in our community, creating a strong foundation for children to successfully
enter kindergarten and thrive throughout life. Through a child-centred, holistic
approach, we contribute to healthy child development, lifelong learning, and a
stronger future for all.

Our Vision:
A place to live, learn, play, develop and grow happy, capable children.
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Our History

Small Set Co-operative Nursery School has been a beloved part of
the Midland community since 1981. Founded through a partnership
between parents, educators, and local schools, it began as a
nurturing, play-based preschool rooted in care and community.
Originally housed at Midland Secondary School, it offered young
children a rich start to learning while giving high school students
hands-on experience in child development. Now located at St.
Paul’s Church, Small Set remains a warm, inclusive, and not-for-
profit co-operative where families are valued and children thrive.
It’s a place where learning, friendships, and community connections
grow every day.

Small Set Today

Today, Small Set Co-operative Nursery School continues to be a nurturing
and inclusive space where young children begin their learning journey
through play, curiosity, and connection. As a licensed, not-for-profit
preschool, it thrives on strong family involvement and dedicated
educators who create a warm, supportive environment. Rooted in
community values, Small Set remains a place where every child is seen,
supported, and encouraged to grow with confidence.
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Values

Our work is guided by the following values:

Caring
e We prioritize the well-being and happiness of every child.
e We lead with kindness, empathy, and a deep commitment to nurturing each
child’s unique journey.

Excellence
e We strive for the highest quality in our programs and services.
e We embrace innovation and curiosity, meeting children where they are and
supporting their emotional, social, and cognitive development.
e Our organization is committed to continuous improvement and achieving
high standards in everything we do.

Community Belonging
e We are inclusive and welcome all children and families.
e We foster meaningful connections and collaborate with families, staff, and
community partners.
e We build strong, respectful partnerships that benefit everyone involved.

Accountability
» We operate with integrity, transparency and make ethical decisions for long-
term success.
 We are committed to fiscal responsibility and ensuring
sustainability.
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Strategic Directions

Our Strategic Directions and Objectives will guide our progress for the next 3-5 years.
These priorities are the result of a board planning session and input from parents,
grandparents and guardians through our online survey.

1. Quality
e Deliver high-quality programming and services.
® |ncrease parent engagement and satisfaction.
* Collect school feedback to enhance school readiness outcomes.
* Ensure equitable access and prioritize client experience by regularly gathering
and acting on feedback.

2. Staff and Culture
* Foster a thriving, connected, and healthy workplace culture.
e Recruit and retain passionate, skilled professionals who align with our values.
* Promote clear, consistent, and transparent communication.

3. Organizational Development
e Strengthen financial stability by identifying new funding sources.
¢ |nvestin infrastructure, technology, and facilities to support high-quality service
delivery.
* Uphold strong governance through updated bylaws and governance best
practices.

4. Partnerships, Community and Collaboration
* Enhance our community profile so we are top-of-mind for families, partners, and
donors.
* Explore and grow partnerships that enrich our programs.
¢ Build and sustain strong relationships with families through open
communication, shared information, and inclusive participation in children's
development and learning.
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